La Vaina August 2001 – Part 1

From the Editors
Uninspired
No one wants to write the editor’s page today

Jae feels uninspired.

“It will just sound stupid if I write it.” she says

dejectedly.

Gerin, fearing dictatorship,

demands a group production.

Meghan, mired in articles and stool tests 

has neither the time nor the ganas to do it.

Aaron is busy dreaming of rows of grapevines,

and pondering whether eight months can really be over,

“just like that.”

And Mitch doesn’t really exist...

SUBMISSIONS POLICY:All subject matter is welcome.  We cannot print articles which demean or slander Panama or Panamanians.  We also cannot print any exceptionally funny jokes (as the last couple of Vainas have clearly shown.)  Keep in mind who might read La Vaina, presidents, chiefs of state and the like.  We will try to correct speling, punctuation. and grammars, unless your article is really long.  We get tired.  The content of the articles will not be touched unless it is deemed to go beyond the boundaries of decency as the CD and APCD’s judge it.  We at the Vaina have no natural sense of decency.  We will try to contact the author before any changes are made and printed.  This newsletter is for the Peace Corps Panama community.  It is what you make of it, so please submit.

ARTICLE GUIDELINES: All articles of various subject matter are welcome.  You will make your editors’ jobs alot easier if you would please adhere to the following guidelines:

1.  Please e-mail your articles to Lavaina@pa.peacecorps.gov, or submit your the articles on disk in the Vaina folder in the office.  If submitting by disk, please include a hard copy with the file’s title written on it.  Disks can be found in the Vaina folder in the computer area of the volunteer lounge.

2.  Do not handwrite your articles.  No matter what Jae might say, we have neither the time nor the patience to type your articles.

3.  No anonymously submitted articles will be printed.  If you wish to have your article printed anonymously, attach your request to the article.  We need to know the Author’s name in case changes have to be made.

De La Jefa

Welcome to the latest Panama PCVs:

There is a lot of news and information to share since the last issue.  Lots of folks have been on vacation.


I am in Paraguay as you read.  The Spanish-speaking Country Directors are meeting for a week with either a PTO or an APCD. So Joe and I are here.


The day before Joe and I left, Washington informed us that our 2-year-old request for an Environmental Health sector had been accepted.  And we could begin NOW.  So there was a flurry of meetings to discuss whetherwas this still of interest, viable, and if so how to make it happen.  When it had been presented to Washington we had asked for 4 additional staff –some for the new sector, but others to meet the demands of an additional sector while not compromising support to you.  We think we have a good plan.  We would bring in additional support for the medical office, the APCDs, and Admin. We are waiting to hear that this is acceptable.  In 2002, 12 new trainees in Environmental Health would come to Panama.  This is a sector that is needed in lots of places in Panama, but especially in the indigenous areas.  More on this as we learn more.


As we have grown here we have continued to ask Washington for additional staff to support you and your work.  Since 1998, in 10 separate requests we have made “solicitudes” for more help.  10 times we have been turned down.  Why do I tell you this?  Well, I was telling this to a Peace Corps Volunteer and they said, “really?  That is good info to tell us.  We thought maybe you didn’t think it was necessary or something.”    So with that news, I am happy to tell you that we have received permission to add a Field Assistant… someone who will work with Ag, CED, and CEE in the field 75% of the time.  Doing what?? Site visits, agency/ counterpart relationship building, site development and a few other items.


A special plug for those safety coordinators and regional coordinators.  They are doing a fabulous job.  The results of their efforts in the provinces are showing.  We are hearing more and more positive responses from agencies about you and your work.


A focus through this next 12 months will be taking another step forward in job development.  It is not about “selecting a site”.  Lots of communities are good communities to live in.  It is about finding communities that have viable and meaningful work for you every day.  We have not ignored this in the past.  But we plan and need to give it much more importance emphasis.  Some of that importance will show up in training.  The process of searching for communities for you is not an easy task.  Some times we do better than other times.  Sometimes we make mistakes. We think there is more there than is apparent.  Work with us to identify more meaningful work in communities. In some of the follow-up ‘jornadas” the issue of site selections is a topic.  HOORAY!!!  I expect that this will facilitate the process and provide us with more choices.  Soon you will get a list of sites we are looking at.  Let us know if you have some opinions on the sites, for or against.


IT is alive and well in Panama amongst our PCVs. The IT seminars just completed their second seminar with a focus on environmental issues and IT.  More of you are assisting your groups to get on line.  


The MOVE!!!! Where are we on that anyway?  We are waiting for the final response from Washington.  I honestly had no idea it would be so complicated and drawn out.  Time Frame??? Well everything I have said so far has not been true.  Word is it will take Washington 6 weeks…and then 2 months to get it ready?? It will happen. 


A little update on my Mom.  She is living at home using a walker and has round the clock caregivers.  She is in good health overall.  She is 87.  Thanks for asking how she is.  If she could come to Panama again for her 4th time, I am sure she would.


Our new SPA budget should be set at  $30,000.  


Safety of Peace Corps Volunteers continues to be a BIG deal all the time for all staff in all the countries.  The world is getting unsafe.  With the missing Peace Corps Volunteer in Bolivia all of our antennas are ON. All of us are looking at the variety of things that might have contributed to his present status.  Safety is a collaborative effort.  We need you to be concerned for your safety and well being.  I know more of you are remembering to call us as to your location.  I hear Irlanda on the phone as she copies down your information.  I know sometimes it seems like I rant and rave about this topic.  Some of you might think.”Would she just shut up?”  Wrongo and bongo.  I will not.  I want you here in Panama and I want you safe.  So thanks for continuing to log in.


The next 2 months are packed with activities-Mangroves, more IT, all Ag meeting, VAC meetings, Regional meetings, Language training, ISTs, and COS conferences.  Watch the calendar for your scheduled event.


Extension application deadlines… are 4 months before your COS date.


Victor Guerra, the president of ____________   (can you fill in the blanks) has asked if we might be able to assist in leadership skills, money management, and human rights issues for the new leaders in the ____________ Comarca.

Some work thoughts!!!!  


If you work the schools, do you insist that a co teacher is with you at all times?  How are they going to know what great things they could learn if they are not present?


Do you tell the people in your group or community who say we should meet and do this. Or that…. “When you decide to have the meeting I will be there.”  When you decide to invite the people to the meeting I will go with you.”


Are you working on projects or activities to accomplish projects in your communities?


Do you still use the “my” in front of the kinds of activities you are doing?  Are they yours or your communities?


Are you the treasurer of any of your community groups?  A BIG NO NO.  Do they say no one is trustworthy like you?  How will anyone earn the trust of the community or group if not given the chance?  


What do community members or group members do with all those charlas we give?

Have you implemented follow-ups to work with those participants in the charlas to actually use the info?  There are some super follow-up processes that are fun, provide you with viable work, and really help participants move ahead with the ideas in the charlas.  

Please send ideas and feedback for me or us to jjorgensen@pa.peacecorps.gov
Keep smiling, enjoy and remember tomorrow is coming soon.

Janice 

AGROFORESTRY NEWS
by Joe

-The EIA workshop was a great success according to the evaluations.  Thanks to everyone who helped put it together and participated. The next step is for those PCVs that attended to pass on information to other PCVs in their region that are interested.  We divided into 3 groups-one for Cocle with James Bart.. as leader, one for Bocas, Chiriqui, Veraguas with Demi as leader, and the other for the rest of the country with Sue Kozack as leader.  If you are interested please contact the group leaders and they can help in putting a short training session together.  We do have extra manuals for those PCVs being trained.  I will work on getting Peace Corps certified on the ANAM consultants list when I get back from Paraguay. For those that did attend the workshop please keep in contact with Maria Lee at ANAM as they will be holding follow up workshops that PCVs may be able to attend.

-The all agfor. workshop will be held on Sunday September 16th from 1 PM to 1PM on the17th. We will be holding it in Bocas, pending that they have space. Please contact Zac or I for further information if you haven’t received Zac’s email

with the details on agenda. It appears that PC will be able to cover most of your travel, and will cover all of the lodging and food for Sunday-Monday.  

-Upcoming site visits: El Cedro-Warren Aug. 16th, Kelly Aug. 22 wherever she may end up, Aug. 24 Jen Newman, Aug. 28 Braden, Sep. 4 Phil, Sept. 5 LJ, Sept. 6 Jared, Sept 12 Jessie, Sept 13-14 Dave Pyle, Sept. 15 Julia, Sep. 18 Demi, Sept 19-20 Shani, Sept. 26 John Minkes, Oct. 16 Kate Thompson, Oct. 17 Ann Bibbens (or is it the other way around?!  Just kidding.), Oct. 18 Noelia, Oct. 25 Willie.

-Potential sites for the next group- Seguidule, Veraguas; Oria Arriba, Los Santos; Batata, Veraguas; Aligandi, Kuna Yala, Coclesito or area, Bocas; Panama Este Kuna sites;

If you know of any good sites please let me know ASAP as some of the above may not work out.

-It is extremely important that you keep in touch with me at least once per month any way possible. We will discuss this during the agfor. workshop.

- My calender is posted on the window of my office-it is full but a bit flexibleif you need support.

I’ll be in Paraguay at the CD conference until Aug. 12th and in the office Aug. 13th.,20, and 27th, Sept. 10,11, and 24 only.

Take care and keep safe.   

Joe

CED News 
by Enoc Velazquez

Dear Volunteers:

First of all, I hope that you are all healthy, safe and taking care of yourselves and that the work in your sites is moving along. Since the last ‘La Vaina’ issue there are a few things to report on and this will probably be a longer than usual article.  

1.
AS YOUR NEW APCD, I have had a great first month getting to know the staff, agencies, communities and everyone in our post. I’ve also had a chance to review some of the CED project activities and there are a lot of good things going on out in the field. As a former full-time volunteer (with another organization 87’-89’), I share with you the realities of this service you are rendering with consideration to all of the factors related to living and working in another country. It is a process and it takes a lot of work and perseverance to see things through, as you know best. So, I commend you for doing so. 

I have enjoyed meeting with several of you in person, by phone or email and hope to keep in touch throughout your time here in Panama as best as possible. I hope to continue providing the support you need to maximize your experience here in Panama and also to work towards the project goals and objectives. Mondays is the official day to catch me in the office, as I plan to make this a set day for now. Just a reminder for you to send in your latest  quarterly reports if you haven’t done so already. In the CED office, you will find my desk and a separate table. This table will be available for you to work on site/project development and CED meetings by request only, as I will need to let administration know to let you in if I’m away. If you are in the office and would like to meet with me, let me know at what time and how much time you will need. If you just want to chat, please feel free to come in. As we are limited for space, I would ask to please keep all of your belongings in the PCV lounge. For computer work, please use the computers in the PCV lounge. Thanks on all the above. 

As I’ve mentioned to several of you in person, NEVER minimize the impact you are having in your communities and the limitless opportunities to learn and share. ‘YOU’ are the greatest asset you bring to your Peace Corps experience, and that means all of what you represent. Also, your experience will also depend largely on you. As in other countries, there are challenges with working and living overseas, nevertheless, there’s a lot of good stuff going on and more to come.  

SITE VISITS: It has been quite enjoyable meeting the Veraguas, Chiriqui, Panama and Colon volunteers and I plan to visit your sites by regions. I will be letting you know ahead of time when I will be in your region so that you can let me know which activities would be best while at your site. I will be visiting all of you 2 times during your two years; first visit at 0-4 months; second visit at 5-16 months; third visit (*if possible or as needed) at 17-24 months. These are site visits, as I will be seeing you at other Peace Corps meetings or on an as-needed basis, etc. Each visit will be different, as with time, your activities will change. I will be sending out letters with some suggested activities. As most of you know, we have 6 new CED-PCV’s located in Chiriqui, Bocas del Toro, Herrera and Darien. Welcome to Peace Corps Panama and I hope you’re off to a good start. This brings our numbers to 37, with 7 more trainees to arrive in September.  

VOLUNTEER COORDINATOR (s)-CED: As many of you may know, with the departure of Wendy, I would like to know who is  interested in becoming a Volunteer Coordinator, of which the responsibilities are still to be reviewed. Please contact me and we can talk. Also, if you are a person who enjoys web site design, please contact me. 

My Calendar is as follows:

 August 6-10 Site work

 August 14-17 Bocas site visit

 August  23-24 Charla Corps conference

 August  29 IST Cemare

       August  30 COS conference

Septembert 3-7 Site work

       September 10-11 Trainees arrive, interviews

       To contact me: the office 269-2100, ext 108

         Cell phone: 671-2545, Beeper 265-5155

        Email:   evelazquez@pa.peacecorps.gov
2.
CED PROJECT : A PERSPECTIVE ON PERSONAL WORK PLANS, PROJECT PLANS,       

                               POTENTIAL SITES AND THE SITE WALL

In each of your communities, there is a wide array of  experiences related to Community Economic Development and as we meet I hope that we can exchange perspectives and experiences on what CED has meant for you and your communities. Under the CED umbrella, there are the traditional CED type of activities and other activities, both complementing each other. CED provides an opportunity to use your skills and talents in many ways. It also provides an opportunity to learn a lot if you observe carefully and keep an open mind. By sharing site and project specific information there is the potential for developing Personal Work Plans and Project plans and a framework to plan, record, assess and evaluate your activities. As volunteering has become more sophisticated over the years, there is a need to become more organized in everyday site specific activities, as you have some days where you feel you wish there were two of you. Then, there are those days where you may feel there isn’t much for you to do. Well, this is where YOUR work plans come in. 

PERSONAL WORK PLANS are not taped to your wall to just ‘tell’ you what to do everyday, they are a tool to give some direction and value to your activities. Work plans include a chronological time element, projected activities, ‘who’ will be involved and a periodic evaluation/assessment element. You can refer to your work plans on  a daily, weekly, and monthly basis. Also, on those ‘slower days’ where you may not have regular ‘work’, you can also include secondary  or follow-up activities. You also need to include your travel, personal, follow-up and ‘me’ time, including those days where you may just need to ‘re-group’. I would also advise you plan days when you will meet with other volunteers near your sites, as this is needed for motivation, support and balance. When you develop a monthly work plan, you can more accurately see where your time is spent and how it is distributed. For example, you may realize that your travel time is way too much and you may need to re-think the time element. It is also a ‘live’ document meant to be flexible and where things can be moved around. Now, if this sounds like getting ‘too’ organized or forward-looking, well it is, but not to be confused with trying to impose all of this on your communities and counterparts. These work plans are for you and then there is setting up project plans WITH your counterparts. 

PROJECT PLANS: In general, these include all the elements of a manageable, flexible and ‘live’ document that may need to be adapted depending on the size of a project and its goals and objectives. These are a bit more challenging for those who like to work things out in their minds, but necessary for measurable results. These are also based on what your community feels they WANT and NEED, which may be very different to what you may feel. Personal Work plans and Project plans do correlate and run parallel at different phases and give a tangible aspect to your volunteer experience. This information can also be used when formulating your quarterly reports and can leave an accurate, chronological account of site and project development for other volunteers to learn from. Each of the above plans mentioned will manifest itself differently as every volunteer’s work style, site history, community and length of time in Panama varies. For some of you, sharing ‘project plans’ with your communities will be a project in and of itself, but a useful one. And remember, CED is a process. 

POTENTIAL SITES AND THE SITE WALL:

Now, in the process of exploring and selecting site possibilities, YOU are a very important part. I would like for any of you that read this to please contact me with any sites you may see with potential, either for CED or the other sectors. We may very well end up going together to check these sites out if they meet the basic criteria (I can share these with you if you’d like). I hope through this, we may share this site specific/project specific information more often and become more familiar with what other PCV’s are doing and learn from each others experiences. 

THE SITE WALL: This concept is truly a tool to be used as needed during site selection, site evaluation, research, etc. This will become a site and project specific ‘Information Central’ where you can see and research information on sites and maybe see what ‘has’ worked, what ‘hasn’t’, and possibly ‘why’? I don’t plan to formulate this myself, but instead will pass the information on to you as it comes in from other volunteers and ideally have it organized in an accessible, PCV-friendly manner so that it becomes useful. Many times, as a PCV, you may document information about your site that may not seem that important at the time, but becomes relevant later. This information is usually out there already, but you need to look for it. This information can be shared across regions and with AG and CEE sectors. This will be a PROCESS, poco a poco. I would appreciate some feedback on this site wall, as your input will be necessary to make it work.   

3.
‘THE PEACE CORPS VOLUNTEER GUIDE TO COMMUNITY ECONOMIC DEVELOPMENT (CED)’: This is a 5 module guide that was developed specifically for Peace Corps to show ‘WHY’ and ‘HOW’ Community Economic Development is used to improve individuals’ and families’ economic well-being. This guide will help you understand the potential of CED in expanding communities’ economies and building the capacity of citizens to take responsibility for their own economic future. This guide is designed for the self-directed adult learner. It also promotes community interaction. As some of you may know, your technical expertise is useless until you adapt and apply what you know to fit the local culture and can share your knowledge and skills in the local language. (CED guide, module 1)
Now, this is a NEW guide that we have just received and it looks GOOD. I am doing what I can to get as many as we need. It is not long and bulky, very compact. I have had some very positive feedback from some volunteers who have seen it. Activities, case studies and hands-on exercises in the modules are based on experiential learning methodology. It is part of a series of CED information in module format, as there are several other topics available. For example, this guide covers:

Module 1: Understanding CED

Module 2: Citizen Participation in CED

Module 3: Developing a CED strategic agenda

Module 4: Implementing a CED strategic agenda

Module 5: Monitoring and Evaluating a CED Strategic Agenda

**I hope to share more on this as we meet in your sites or as requested. 

4.
Now, just a little background information: 

As with you, my perspective on what being part of Peace Corps means comes from my own background and experiences. I hope that by sharing these with you, we can establish a good working relationship and maximize your experience in Panama and continue making a difference in your communities. 

My most recent overseas project experience was working in Kenya on behalf of one of Canada’s main volunteer sending development agencies, funded by the Canadian International Development Agency (CIDA). My work involved capacity building, partnership development, volunteer training, project plans and an assessment and evaluation on volunteer impact on communities. 

My volunteer experience in the United States includes a 2 year commitment in Arizona (87’-89’), working at the community level with the Navaho, Yaqui Indian and Hispanic communities in Arizona. In Panama, my volunteer experience includes work with the community of Kuna Nega and welfare programs working with families at risk. My volunteer experience in Canada also includes facilitating workshops on development for Oxfam-Canada, Ottawa chapter, workshops about the UN, for the United Nations Association of Canada and as a host for the Community Immigration Services of Canada’s new-comer program.

In Panama, I worked as co-manager of a real estate office working the International market in the 90’s. In addition to this I have worked as a High School English teacher, interpreter/translator, owner of an home-based import business of Latin American products, professional drummer and I hold a heavy truck driver’s license. My academic background is International Affairs, B.Sc. and Small Business Management and a certified English teacher (Tesol). Language abilities include English, Spanish and conversational French. 

Again, thank you for all of your efforts and dedication to PC/PANAMA. Please contact me when you need to and I will be seeing you at your sites soon, until then. Stay healthy, safe and motivated.

Enoc Velazquez

Community Environmental Education Article

by Raisa

Hello Ladies and Gentlemen:

Welcome to our newest group of Volunteers and thanks to all the Volunteers who helped during training. Also congratulations to María Josefa who did a great job as the newest technical trainer! Hope all the information and the practices will open your ways in your new communities. Good luck. Also goodbye to great volunteers who will leave us. Good re-entry to the USA. 

A 1982 UNESCO definition of environmental education says: “The purpose of environmental education is to aide citizens in becoming environmentally knowledgeable and, above all, skilled and dedicated citizens who are willing to work individually and collectively, toward achieving and/or maintaining a dynamic equilibrium between quality of life and quality of the environment.”
-
EE: Coastal Resources Management trend: PC/W sponsored a Coastal Resources Management Workshop during the last week in June. It was held in Ecuador, and only two country nationals were invited: one from Guatemala and one from Panama. We invited a ngabe young man from Bocas del Toro, trained by PROMAR on environmental education. He did a power point presentation on what they do in Bocas and decided upon an action plan as a follow-up to the seminar. The workshop’s objectives were to essentially give APCDs a basis on how to work in coastal areas, to learn from Ecuador’s experiences on coastal resources management and plan a new course of action for our particular countries. It was very good and useful. I am hoping to create a new task group on the matter, including Panamanian counterparts. As a result of the marine biodiversity seminar of last March, three things happened: 
-
a marine national network was created, 
-
I decided to expand the marine trend to two training cycles per year. The community members’ response to this seminar was great, and motivated them to go on with their local efforts;
-
and I decided to use watersheds as planning instruments, hopefully integrating other sectors on the way.
Therefore our next September group will also be geared towards the coastal areas. Our aim is to train the groups for resources management purposes, in order to help the community see all the resources as a whole and not only one species. This could be a long-term project, of course, but we want to start. Already we are on our third year with the marine trend. It was good to see that we are kind of pioneers on this matter in the Interamerican Region. Meghan and Sera will be coordinating a follow-up seminar next year, but I need fresh ideas and enthusiastic volunteers to help program this new trend. Please contact me if you are interested. 
This doesn’t mean that the Protected Areas trend will be postponed. On the contrary. In order to better program our training and sites, we will do two consecutive training cycles of one particular trend per year. Our next protected areas group will come on May/Sept. 2002. Those of you interested to help in the programming of the protected areas trend, please contact me.

- Panama Verde news: the program was started by our sector in 1996 as an attempt to link youth and environment, and create responsible citizens in a fun way. It is still going on because it is part of the non-formal aspect of the environmental education program. Other sectors have also joined-in in the idea of working with youth. We need committed volunteers who like to work with kids (both from the elementary and the junior high school level) to continue the coordination with the Panamanian young men and women who have accepted the role of coordinators. For these Panamanian coordinators life is not easy. They are students either at their last years of high school or at the university level. Their parents don’t have resources and they do this coordination voluntarily, out of their own commitment to environmental issues. So sometimes things don’t happen as fast as we would like. This is part of the development process. This is a joint venture between PCVs and Panamanian youth. Please join and help support the program with your experience and resourcefulness, and your good will. Thanks in advance.

-EE publications: We have some reading materials available to all at the resource center:

-
Manual para mejores prácticas de conservación de las tortugas marinas en Centroamérica

-
Fishes of the Tropical Eastern Pacific

-
Coastal Resources Management: a guide to public education programs and materials

-
The Living Ocean: understanding and protecting marine biodiversity

-
Biodiversity: connecting with the tapestry of life

-
Integrated Management of Coastal zones

-
Manejo Costero Integrado del Ecuador

-
Una Guía para evaluar el progreso en el manejo costero

-
Human Nature newsletter from GreenCOM; Agroforestería de las Américas, quarterly magazine

-
CEE files 

-
Community Component: thanks to Dennis Eimer, the mangrove seminars will be held soon. Hopefully this issue could be tied to the coastal resources management trend.

-
Partial-time CEE Coordinator: Please contact Rachel Chertok for any moral or technical support that you need. Any of you wanting to become a full time CEE Coordinator please contact Janice or me. Thanks.

-
CEE newsletter: Julie Stubben is the person to contact if you have any news, promising practices to share, success stories, or any other information you want to share with your colleagues from the CEE world. 

-
The date for our next CEE meeting changed to one day before the AVC in November. Julie will be sending out the new dates. This happened because the December 99 group’s COS conference moved to the last week in August. Thanks for your understanding.

Schedule:  Please remember that my office hours are from 9 AM to 6 PM. Any of you with sites recommendations please feel free to contact me; thanks in advance.  First to third weeks in August I will be looking for new sites in Panama Este, Colón, Los Santos and Bocas. Next I will be with some of you at the Aug. ISTs and at the Dec. 99 group’s COS conference. New Trainees arrive on September 10, so I will be confirming new sites during September and visiting the newest group too. So see you all soon, I hope. 

Please remember to call the office whenever you will spend a night out of your site. Please take care and be safe. 

Saludos,

HAVING TROUBLE FINDING 
YOUR FRIENDS?

The VAC has placed a complete list of all volunteers including phone numbers and adresses*.  The list’s current home is in the vollunteer loungeby the computers.

*No Tonya, this is not an invasion of privacy.

TRAINING NEWS

Thank you all, for your support during this last training cycle. With your support, today, we can say congratulations  to:

PASION, Caroline

CED
Pueblo Nuevo

Bocas del Toro

GRISWOLD, Kara

CEE
Milla 3


Bocas del Toro

DUONG, Resnick

CEE
San San Finca 6

Bocas del Toro

BRYAN, Lauren J.

CEE
Hicaco 


Veraguas

YOST, Clifford


CED
Puerto Armuelles

Chiriquí

THOMPSON, Katherine

AF
Cerro Viejo

Chiriquí

SERPA, Noelia


AF
Chichica


Chiriquí

MUSE, Mark


CED
Progreso


Chiriquí

BOUCK, Toni Jean

CEE
Las Lajas

Chiriquí

BIBBENS, Anne C.

AF
Cerro Miguel

Chiriquí

MINCKS, Sally


CEE
Martillada

Coclé

MINCKS, John 


AF
Martillada

Coclé

SCHREIBER, Karan

CED
Ipetí Embera

Panama Este

SCHREIBER, Hermann

AF
Ipetí Embera

Panama Este

GOODMAN, Benjamin

CED
Periatí


Panama Este

CAMPBELL, Grace M.

CED
La Arena

Herrera

PRICE, Rachel


CEE
Guánico Abajo

Los Santos

Right now, we are in the process of finalizing the last minute details of the IST & COS conference coming up at the end of this month.  In addition, we are planning to receive the upcoming group that will arrive on Monday, September 10.  We are expecting around 22 people amongst the three sector: Agroforestry, Community Environment Education & Community Economic Development.  We will be using Santa Rita and El Espino as our host training communities.  Also, we are looking for Ngäbe & Kuna sites during week #6 (October 14-18) for those PCTs who are going to be assigned to indigenous communities.  Therefore, we are looking for Kuna and Ngäbe language Facilitators to fulfill  the basic requirement s towards indigenous site assignments. 

For your info., here is a list of training general activity calendar, so you can plan accordingly.

DATE/ACTIVITY

August


25-30
ISTs in CEDESO (antiguo CEMARE)

29-31
COS Conference in La Posada

September


4-7
Training Staff TOT

  10
Trainees Arrival

  11
PCTs in the office

11-15
Retreat in Rio Congo

28-30
Volunteer Visit

October


8-13
Cross Sector Technical week in CAPIRA

12
Site Announcement in MIDA-CAPIRA

21-23
Partners Conference in CEDESO (antiguo CEMARE)

23-29
PCTs in their future site

30
Site Visit Processing

November


15-20
ISTs in CEDESO (antiguo CEMARE)

26-29
PCTs in the office

30
Swear-in Ceremony

Note:  Please note that IST has been reschedule, so Volunteers do not need to travel back and for from their community, reducing risks and money.  All of you scheduled to have your IST in December 1-7 will be contacted thru email by Raúl to give more details  We hope this does not create any convenience to you.  

January


10-12
COS Conference in La Posada

7-9
Training Staff TOT

14
Trainees Arrival

15
Trainees in the office

15-19
Retreat in TBA

Please send me any type of training themes that you need, so training can plan accordingly.  Site specific training, remember that you need to submit a written request it ahead of time.  The best months for us are April, August and December since these months we do not have Pre-Service Training. 

Take care and be safe….

PROGRAM NEWS

From Maria Elena

SPA GRANTS

Hello PCV´s,:

I have the following projects still in the process of approval: 

525-01-**     New Classroom  


Aaron Gilbreath      
$1,500.00

525-01-***    Creek Ford     
 


Ravi Kumar        
$1,478.75

I already requested the wire transfer for the projects 525-01-19, coordinated by Jennifer Newman ($582.40), and 525-01-23 coordinated by Benjamin Seitz ($500.00).  Once the checks arrive at the Bank, I will be depositing the total amount approved into PCV’s accounts  for these projects. 

I also got approved the project 525-01-24 ($1,500.00) coordinated by Julie Stubben, but we only have $563.00 left which means we still have to wait for the additional fund  in order to cover the rest of the total amount approved ($936.58). 

I am still waiting for the money donated by USAID ($15,000). The money has already been  transferred from USAID to Peace Corps Washington but it has not come to Peace Corps Panama.  I am so sorry for the delay.  

PENDING ORIGINAL INVOICES AND COMPLETION REPORT

TO ALL PCVs that are coordinating a SPA project:

If you already purchased the materials needed for your project, make sure you submit the original invoices to me as soon as possible.  

Those of you who finished your project or are almost finishing it, please fill the completion report out and submit it to me in order to close your file.  Remember that I have to pass along your activity abstract as well as the completion report  to Washington before the fiscal year ends (September 30).

I sent the completion report form by e-mail so that you can fill it out and send it back.  



PEACE CORPS PARTNERSHIP PROGRAM

Please make sure you use the  New Partnership Quarterly and Final Report Guidelines.  If you finish your project, please submit your final report using the guidelines that I just mentioned.  Please do not forget to prepare your quarterly report which  is due September 30.  You should submit your report even though nothing has changed from the previous report because I have to forward it to Washington and the  people that make your project  possible.

AMERICAN ON LINE PEACE PACKS (AOL)

I just got the AOL Peace Pack Guidance for PCVs.  In order to apply for this program you should use these guidelines that will help you to elaborate your proposal.  Remember that you should submit your proposals with Post´s Operating Plan submission. I will be given more information about the deadlines for the next submission.  If you are interested in applying, let me know and I will send you by e-mail the guidelines and the forms you should complete .  Feel free to contact me if you have any question.

At the present. two projects has been submitted and will be in process for their approval

WORKSHOP NEWS 

ß
RURAL WOMEN SEMINAR
I am trying to persuade PCVs to invite a special woman from their area to participate in the next National Rural Women Seminar that will be held at Franciscano Center, Boquete, Chiriqui,  from September 3 to 6, 2001.  It really will be an excellent seminar, especially since this conference will be receiving support from agencies such as MIDA, ANAM, ME, MICI, etc,  as well as incredible guest speakers such as Teresita de Arias, Balbina Herrera, and so on.  

This seminar is the second part of a Partnership Project (525-022) named Panama Women in Development Committee that was approved for the total amount of $5,000.00.

The general purposes of this Seminar are the following :

*Give women information regarding their own health and rights as well as those of her family while reinforcing positive models of gender roles and responsibilities

*Create a supportive and educational space for women

*Expose women to the cultures and lifestyles of other women from their own country

The planning of this coming Seminar has been done by our Panamanian Partners. WID/GAD got together with directors from government agencies and NGO’s to discuss national  priorities for rural women and to plan this year’s Women’s Seminar. A good  mix of education, topics, sharing experiences and fun will be the key for this seminar.  If you have further questions please contact Claire Antonelli or you can contact me (269-2100 / 671-2552).

ß
ENVIRONMENTAL IMPACT ASSESSMENT (EIA)

We were very pleased with how the seminar went.  It covered several topics about the process to elaborate the environmental impact assessment.  Some of those topics were: the Proposed Action, Scoping and Public Involvement, Issues, Documents, Alternatives, Effects and Monitoring.  The EIA workshop was coordinated by Peace Corps and ANAM and it was held at the ANCON Center in Llano Grande, Coclé.  The facilitators from the National Forest Service did a great job.  All the material that was presented and the worksheets used were excellent.   By reviewing the evaluation I can conclude that most of the expectations were met and the information was very useful. The participants were open and flexible. The main objective of this seminar was to encourage the participants in the use of the process presented by the facilitators to elaborate an Environmental Impact Assessment that includes all the stages, especially Public Involvement .  This workshop represented a great opportunity to become familiar with this process and its benefits.

ß
Global Learning Observations to Benefit the Enviroment (GLOBE) Workshop

From July 22-26, our country Panama participated in the Sixth Annual GLOBE Conference.  Our friend Miguel Zimmerman from ANCON was selected to represent the GLOBE –PANAMA Program.   Peace Corps, ANAM, MEDUC, and ANCON contributed to prepare a poster that was self explanatory since it will be on display for conference participants to view at its leisure. Panama had the opportunity to display a poster about our country’s GLOBE activities, actions, schools involvement status, prospective and so on.  This poster was a great success and enjoyed by all of us that contribute to elaborate it.

